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cyqecrBeHHo rpaHcQopMl4pylorct. B Hacrof,Irlee BpeMf, 3HaqeHHe yrrpaBJreHr4fl KaK oco6oro Br{Aa
'{erone'{ecrofi AetreJlbHocrll 3HarIHTeJIbHo Bo3pocJro, pactuupr4Jrr4cb rpaAqqr4orrHbre rpaHr{rlbryrlpaBneHr'r' Pacrer norpe6uoclb B clrcreMartrsarfarr4 sHaHr.rfi o re,regN*a"r" nuo o conpelreHuofi
cl4creMe B3nIflAoB Ha yrIpaBJIeHrIe. I] cnsslr c oTI'IM 3aRalra npettoAaBareJlf cocror4T E ToM, qto6u
rloMoqb He ronbKo ycBoI{Tb 3HaHI4t n o6nacru MeHeAXMeHTa I{ cotlp.f,xeHHbx c HIIM 3Ko'oMl'qecKr,rxrI coqllanEHbrx HayK, no c(foprravpoBarb I{ yKperII4Tb onpeAeJrarnur" HaBbrKr.rj ueo6xo4rzuble An,npI'IH'f,TI4fl peurenufi, coBpeMeHHoe ynpaBneHqecKoe MbIIITneHI{e. floerouy nce 6om;ruee 3HaqeHr{enpuo6peraer 14 perrreHr{e Bonpocon, cBs3auHbrx c) s(b0ercu.rBHbrM y.rpu"rr*""a* uepcoHaJroM,opraHl'I3aluonuofi rynilypofi, crpareffiefi, qto 3aHrrMaer n uo"rrx ycJroBr.rrx KJrroqeBoe rloJroxeHr4e BpecypcHoM [oreHIIrIaJIe I{ IlpeAorlpeAe.IlteT yc[ex opraHH3aII[LI B AocruxeHrrr4 ee qenefi. pa^gezrue
HayKI4 MeHeAXMeHTa, B cBolo oqepeAb, IrpeAbtBJIseT cepbe3Hrre rpe6onaHr{{ K tr3MeueHr{ro oqenovnofi6a3rt ynpaereHqecKl'Ix [poqeccoB' Ixe peqb l4.qer yxe He croJrbKo o6 usrraepe Hkr' rroqe]rKe, cKoJrbKoo6 ynpanneHl4lz CTOJIT CnONlroft rare.ropnefi, uun s$(ferrunuocrb opraH nsapuu. llaspa6orxu uo
$oprrauponauuro noeofi yilpaBreHqecrofi oyo"typr, rroHr{Manrre coBpeMegHbrx r<onqenqaftylpaBneHl4g na 6ase yxe co3AaHHbIX ooHoB MeHeAXMeHTa MVpoBT,IMLI HayqHhrMr4 rrrKoJraMl4, yMeHrIeplcrloJlb3oBarb vIX n pealsuoft npaKTI4Ke, nrrpa6orrca o6nlero .rpo$ara"oHaJrbnoro .,r3brKa vtuouxryrftHoro anlapara rroJrox(eHbr E oct{oBy AaHHoro Kypca.

I-{enrro LI3rreHI4.fl .qLIc{{[JII4rltbr tBJltercr SoprrarEponau vre a*arrr4TvrqecKoro u ylpaBneHqec*oro

l. Ife"nu rr 3ailav.v ocBoeur{.rq ArrcqurrJruHrr (uogy.nn)
rlonsrue ,n cylq'ocrb MeHeAnoteHTa MeHsrorcfl B coorBercrB Lrkr c pasBr4'prgM qeroBeqecKoro

o6rqecrna, upuo6peraror HoBbIe qeprbl, n oco6enuocrpr. Pors ra"al**arra 14 oruorrxeHr.re K HeMy,,1-^-, -,-"^-.-^_^ _

MbIIITJIeHLI'' ocHoBaHHoro Ha 3HaHI4I4 TeoperLIqecKLIX I4 MeroAononrqecKl4x ocuoB TeopI'I4: I{ [paKTIzKr4
MeHeA)KMeHTa opraHr,r3aqufi rax coql{an bHo -sKoHoMr.rqecKr,rx clrcreM.

3a.4a.rz:
. r{3yqeHr{e ocHoBHbrx rroAxoAort rr KoHqerrqraft lrenenxMeHTa

B3rurrAoB r{ coBpeMeHHOe rroHnMaHpre;

. I,r3r{eHrre cyrqecTB'rroilIlrx [o.4xoAOB
pe3ynbTaTr,rBHOCTrr MeHeAXMeHTa opraHrr3arlru.

opraFr,r3ar{ui.i, gsorroun.f,

' ollpeAeneHl{e ocHoBHoro nonsrufiuoro a[[apara (ucnomsygrrarre repMprHbr LrorrpeAeJreHr4fl) coBpeMeHHofo MeHeAXMe)HTa;

' [ccneAoBaHl4e OpraHI43aIIlII4 KaK CoIIIIaJILHo-SKoHOMLIqeCr<Ofi CIacTeMbI;
' paccMorpeHl{e $yHr<qnonzurbrlbrx acneKToB MeHeAXMeHTa v opf€rH'3arlaoHHbrx

npoqeccoB;

' rIoHLrMaHr4e ponl'I MeHe.npKepoB pa3Horo ypoBHf, n s0$errHBHocru AerrenbHocrrropraHr.r3arlrru;

v xonqenqzfi s(fSerrranuoc:rur u

2' KounereHqur'r o6yuarorqerocflr sopuupyeurre B pe3yJrbrare ocBoeHrrs 4auuofiArrcqrrrrJrrr ur",t (u o dynn) :
' crloco6Hoctr [cnoJlb3or]arb pe3ynbrarbl HccJre4onaHnft, 3HaHrre 3aKoHoMepuoc:reft ureu4enqufi pa3BrrtlrflAns o6ocrroBalut c'rparerr.rfi rroBe.n[eur.rs oKoHoMzqecrcux cy6ren ou, p*fuoorn"ylpaBreHqecKHx pelreurafi, ux rprarr'I'recxoft oqerIKLI v (fopunponanzr upe4roNeHufr nocoBepIIIeHCTBOBaHIZTO opraHIr3arII{OHHO,-SKOHOMI,IqeCKI4X MexaH[3MOB, Mero4oB u cnoco6onynpaBJIeHI'Lf, rIoroKaMI'I MarepI'IanbHbIX' rau@oprraaqaountblx, lpuuanconrx u qeroBeqecKrcx pecypcoB(rrK-8);
a

::-":"*::::-:L1T:ryBarb r.r o6o6rqaru p$yrrbrarbr r{ccne.{oBauuir rts pa:pa6orr<u

H:9#,"""* :,:o^T-:lT:1u.::::ry_lllma, 
pa6ov,* r,nurou H yve6uo_r.rooil"dJoff###;*

o"ut.nu.o"t ffi;;;;n6\/uq^rrttrvn- /TlT1 O\o6y.raroqnxcr (IIK-9).



Bcero qacoB
(axa4err.lr.r.recKr{e

vacrr)

. 
rlacon u a**"*pe

(aKaApMr.rqqcrcue uacrr)

O6rqufi o6reu 3aq. eA.

Jla6oparopnue / rpaKruqeco"e sarlrrru;;;

Ira 
c rr B H eayA r{To p u o fi p a O orur, rrc"rr xtu an-

caMocrofl TeJrbHyro padory o6y.r
BzA uponreNyrouuofi urre."uq"rn (Arud, **[
KaHII4AarcKI4 fr gx3aueH, gK3aMeH

Kau,4zAar:cxuit sxgaMeg

3. Crpyrcrypa u o6reu Arrcu[rrJrr{Hbr

4. Cucreua orleHr{BaHr.rfl

Ta6nraua I

4'l' flnx reKyqero KoHTpo'-s [pl'MeHser cs nsru6attJrbHa,r crrcreMa oqeHnBaHr.rg. BarnrrrlpocraBJltlo"tcs' 3a rIoceIrIeHI4e npaKTarIecKHX 3aHrrr4it u arrunnlro pa6ory Ha Hux, a raKxe 3aBbITIoJIHeHHbIe [rIcbMeHHbIX pa6or:, [paICTI'I'ecKI{x 3aAaHr{fi z xeficon uo rcior TeMe A'crlrrrJrrzH'r.PesyllraBr TeKylrlero KoHTpoJIfl yrrr4TrrBrlrorcs npa [poMexyro.ruoft arrecrarlrrr' - cAaqeKaHArIAarcKofo SK3aMeHa' @opnaa [poBeAeHrls gK3aMeHa ycrurrfi orBer rro nru6paHuorraygK3aMeHarIr4oHHoMy iutery .

5. Co4epxaHue AncqilflJruul,r

5.1. Teuaruqecxlrfi rrJrau ArrcqurrJrrrubr

Ta6nwp2Hauuenonaur{e reM u/anu
pa3AeJroB

QQ!.r" ArrcqurrJrrrHbr
Bu4u ayAuropHoft padorrr

aKa.4eMLI qecKI,Ie qacbl
lfurre Bnn6r

pa6oruflparcruuecrcue
3aHqTI{fl

a6oparopnu
IIpaKTHrIecKr{e

3AHflTI{fl IIO

Kouqenqzr MeHe.uxMeHTa:
SBOJIIOqT B3|JI{NOB I{
coBpeMeHHOe rroHr4MaHHe
Oprauusaqfi.fl KaK corluarrbuo-
SKOHOMHqecKaiI ckIcTeMa I4 ee

(DyurquouaJrbHbre acfreKThr 14

opf aHr43 arlr{oHHbre rrpoqeccbr
MeHeAXMeHTa opraHrr sa\w



4. Konqenr{uu e(f SexrrBHocrr4 r{
pe3yJrbTaTr.rBHOCTr4

MEHEIXMEHTA

8 4 + 0 0

5. Koucynrraqrr rrepel
KaHALrAaTcKr.rM gK3aMeHoM

2 0 0 0 2

6. KaHlzAarcrzfi sr<salaeH :t4 0 0 0 34Irlroro (vacon) 68 t6 l6 0 36

5.2. Co4epr{€Hr{e Ar.rcqrnrJrrrttsl (modynn) ro reMaM
Tenra 1' Kouqeuqr{fl MeHeA:)r(MeHTa: gBoJrroqnq B3rurrrAoB n coBpeMerrHoe [oHIrMaHlIeocHosHrre IloroxeHl{s ITIKoJI'I HayrlHoro ylpaBne'ris. Bogul,rrnon6uue conpenaeHnofi HayKr4yrlpaBneHl{s' ocuosunre reoperuqecKrle [oJroxeHr{s KoHrleflrlrir,r o.Tefinopa. flpunqu[br HarrHoroMeHerxMeura' Pasnurueugeir Teitnopa B Tpyrax nocneAoBarenefi: f.faHrr 

"-"..o"4ou 
a*ns.Bo.lacrracrI'IMyJII{poBaHus' rPyla I{ [pol4t3BoAcrBeHHoro TIJIaI{upoBaHLrfl; @. u JI. fian6perbr rr *po.",paIIrroHanI'Bar\w rPyaa pa6ouux; f.3rraepcon u 12 npuir\t4rroB [porr3BoAr.rrenbHocrr4 rpy*a;f.@op4rr ocHoBHhre [pr.rHrlr{nbr opraHr43arlr4r,r [pou3BOACTBa.

ocHosHlre rIoJIolKeHI'It KJlaccuqecxoir (a4nrraHr.rcrparrzBHofi) urnonrr. TeoperuqecKue rroJroxeHr,r{KoHIIe[urII4 A'oaftons: o6rque y[paBreHr{ec]Kl4e Syrnq"r u 14 npuwlunoB y[paBJreHr.rs. paseurueKoHIIelIIuu A'(Daftons: npI{HIIHrIbr nocrpoeHlztx $opnazuusosauHofi opraHr43arlua Jl.vpnnr<a; M.Be6ep,n I'IccJIeAoBaHux npo6neM nl'Aepc'rna; f.r{epo 
" ctpynrypHbre Bonpocbr rrpor,r3Bo,qcrBa r{ yflpaBneHr{r;[N.MyHu r.r A.Pefina- [pr.rHrlr,rflbr Kraccr4rrecrofi MoAeJrv opraHr.r3arlrr4.

OCTTONUTTE IIOJIOXEHI4' IIIKOJIbI IICUXOJIOII4I4 I,I qEIOBEqECKI,IX OTHOIIIEHI,Ifi. IIIXONA qEIOBEqECKI,IXoruorueriuft ra 6,xeszoprr3M. IrlOc'eAonanus M.rlooJrnerr n o6nacrz nay.ruofr [cHXOJrOn4r, rrrIoBeAeHI'Is' XoropHcr<ufi excnepzMe'T II efo i)Tarrbr. ocuonnrre [oJro]Ke'rzs AoKTpHHhr r{eroBeqecKkrx
oruoltrenrafi' rl'Bapuap4 H npo6nelv{bltKorl[eparrufi qenoBeqecr<oft AerreJrbgocr'.cr:a'osre'ae v pruBr4Tr,re rrrKo.rrbrr Hiay*pr ylpaBneHr,r.{ (rconuvectneu'oft nrr<o*r). oc'oeHsreHarlpaBneHus I'I Mero,{ororuqecKl{e ocHoBBI ITIKoJIbI Hayxr,r y[paBJreHr4s. Cucrer\aHlrff, npoqeccsrrft racl'ITyarlrroHusrfr no4XOAbr : ollpeAerreHtlre, coAepxaHr.re u oco6euHo crr4.HaquoualrHrre MoAeJII'I MeHeAlKMeHTa. oco6eunocrra alrepuxaucxofi MoAenr4 r\,{eHeAXMeHTa.llpe4nocr'rxz coBpeMeHHoro aMeprlKa'cKofo MeHeAXMeHTa v crparerr.rqec*oe )/npaBneH'.s.[orrpzna (ilpol'I3BoAcrnenuoff 4aoooopt,"u>>.r4cctrcnor]aHr,rfl npo6nev *a"ar**aura o.rlerepcoHa, Olbioyueua, flurepa o'lpyxepa I4 T.A. oco6*Huocrr{ 3arraA'oenponeficxofi uo4err,r MeHeAXMeHra.Kouqeuqna (coul4anbHoro pblHoqHofo xosrftcrBa) JI.3pxap4a. KoHrleilqu, c,o{r4dJrbHororlaprHepcrBa' Konqenqua suoucxofi tl{oreJll{ MeHeAxMeHTa vr opr4eHTarlri.rr Ha (courzaJrbHofoqeroBeK')' Kopnoparusurrfi Ayx w (crlcreMa ,,oxrr3'e'Horo Haftvu. czcreuu yfipaBJre'ruKaqecrBoM' conpen'reHHa-f, KoHqe[]r{.' MeHeAXMeHTa vr $oprr,ruponaHue poccufrcnofi MoAenrrMeHeIXMeHTa.

Teua 2' opraHu3arll{fl KaK collrr:aJrbHo-3Ko'oMrrrrecKafl cr.rcreMa H ee cpeAaPolr oprauu3a.@v B coBpeMeHHoM o6Iqecrae. o"paa*oanue, rrplr3HaKr4 r.r corlrranbrrbie @yuxqr,rraopraHlBarlaz' florxonhr K KJraccu$mxaqzu opraHr.r3arlufi: rou$u.ypur1"orrrrrfi uoAxoA f . Muuq6epra,opraHI'I3aIIHoHHo-$oprraaJlblrble Klll''eptdl', Synrquoran'rrrfi v coquaJrbHo-rrclrxoJrorr{.recrcr4ftrroAxorbr. MoAeru opfaHr,r3arluu u na,naifopu. Buyrpeunxx u BHerrrHffopraHI'saqufi' Konqenqax 3al'rHrepecoB,a'Hbrx cropo' (crefirxon4epon): 
""fffi#tiffi;T"t;ynpaBJIeHI'e' Ynpaue've KaK 814,4 AesreJlb'ocrrr: onrpeA:Jre_Hr.re, crpy*TypHo-coAepxtare*nrrft ailpoqeccyaJlrnrrfi acrre*rbr ynpaBne.Hq€cKrcft Aerren'Hociu. Cy6ren; 

" 
;6;;iyrrpuun.r*x. Cucrerrarr,ilpoqeccbl Ir MexaHrl3Mhr yrIpaBJIeHrIt. IIoAxoAu K orlpeAeJreHr4ro MeHeAlKMeHTa. OoHonsrrtl [pr43HaKr.rMeHerxMeHTa KaK TvIna y[paBn:eHHf, B ycnoButx prrHovnofi sKoHoMr4xr.r. ?In$pacrpyKTypaMEHENXMEHTA.

Tema 3. @yHrcqnoHaJrbHbre acneKTr,r H
opfaHH3arluu

opraHz3arlr{oHHbre [poqeccbr MeHeAzKMeHTa



(Dyurquoualrurre acneKTbr

Suuancrr a 6y<ranrepcxzft
H3MEHEHII'MI,I.

MEHEIXM(]HTA OPTAHI{3AIIUU: YNPABJIEHI,IE qENOBEIIECKI4MII 
PCCYPCAMI,I,rIET' MAPKETLIHT, OIEPAIIAOUHTUI MEHEAXMEHT, YTIPABNEHI,IE IIPOEKT A}l.'I 14

flpuuxrne peueHvfi B opraHI43aIInLr" flousrfie u Br4,qbr ylpaBneHqecKr4x penreuufi. llpoqecc \pu*fltr4rrpeurenufi B opraHLI3arluu' Mero46t MeHeAXMeHTa u ilprr'flTnx perueuufi. llucrpynae'Tbr aHiurrr3aupo6neu: upo6nerrano-opueHTl4ponanrrrtfi rroAXoA, npro"r"o-cneAcrBe'Ha, rr4a.paMMa, Kapraupo6renauoro rrorr.fl, ApeBoBr4AH afi AtrarpaMMa, MeroA rxflTb rroqeMy (Five whys).Koltuyuuraquu B yrIpaBneHLIu. Kouuyur,rrc uu^,, 3'aqeHrre, ocHoBHhre oflpeAeJre'r{fi. Bu4uKoMMyHIzKawft: nep6a'lnurre rz uenrop6anrHrre, (popva*usre n nesopuanrurre, BHerrrHr4e vrBHyrpeHrII'Ie (neprzralbHble 14 roplr3oHT*nnuue). 566"ut""Hoe r4crroJrb3oBa'ue rlopvanrurx zue@opuamulx t<outuyruraqufi B rlpaKrr,rKe yrrpaBneHr.rr. KonruyHvrcaquoHnlrft npoqecc:orIpeAeJIeHI4e' xapaKTepucrlrKa SJIeMeHTctB u sTarIoB. Tpe6onauzr K KoMMyHr,rKarIrdsM.KonauyultxalllloHHhre cerl{: xapaKTepl4rlrr4Ka u o6naoru nprrMeHe'prx. KovuyuaKarlr{o'Hbr e crvrrrur)ponll' llperpa4rr Ha [yr{x Mexrl{quocrlrhrx H opraur.r3arl}roHubrx KoMMyHr.rK a*uh,.llnaHrponauue KaK syurcqur yupaBJle'rdr. Ponr nnaHr.rpoBaHr.rs B npoqecce ynpaBneHr.rs.fllaunpona'l4e: ofipe.qeJre'I4e, 3'aqeHlze, Br4AbI. crpareruvecK'e I,I TaKTr4qecKr,Ie [JraHhI B cHcTeMeMeHeAXMenra' Mvccl4t opraHl,3axlu'u: olpeAeJleune lr $amopbr, BJrr{rrorqr{e Ha ee $oprravnprpoBaHr{e.Ilenu opraHl{3arlzu: rpe6onaHklt K $'puynupoBa'rrro, oy"nri"" rr 8r{A6r qerefi. yupaueHae ,,o qeffM.Bz4rr crparerzft opraHH3arILrH.
Morrznaqnx AetreJlbHocrrl nepconarra r(aK Synr<qzr ynpaBneHr4r. llournre o"owrB?nrrv,rlcrxoJlornqecKl{e ocHoBbI cyuslocrl'I qerol}eqecKoro rIoBe!;eHLI{. tvtomnaqexfl AegreJlbHocrlr 3 MeHeAXMeHTe.ocuonnrre [orurTV'I: uorpe6uocrr, Morr4B, I{r{Tepec, crr{MyJr, Bo3uarpan(qeHue. llonrrze Morr,rBaru4o'Horolpoqecca: xapa*Tepl'crt't<a ctaffi' @atcroprr, yc,noxruIlou[Ie Morr{Bau{onnrul nporlecc n ynpameuvecrofi
'pal.'r'Ke' 

co4epNarenrHble ,n [poqeccyarlbHhle Teopu]r Morr4Barpru v px. npr4MeHeHr.re B npaKrr.KeyrrpaBneHrclr.

opraHzsaqza KaK $yHrcqrnr MerIeA)KMeHTa. (Dopurr opraHr*arlurr cLrcreMbr MeHeAXMeHTa.oprauusarqrloHHhre orHoIIreHI4fl B c.acreMe MeHeAXMeHTa ,{eleruponauze nor'or'roqnfi rtorBercrBel{HooTb: orlpeAeJreHve, ftrrllbr. rr 3Haqeur,re. SQQemuuro" o.io"po'aHr,re noffloMo.rfifr.oprauu:aqll{ B3aIrMooruo[renzfi Me]Krty nlruefinrnra u u una6ubrMt4 [oJrHoMorrrzsM]a. flpuuqunrreruHoHarnurrfl lr orpaHkr.qeHr4fl HopMbI yllpaBnfieMocrr'I' Opran"ruq"o"n"ra atpynrypur yflpaBneHr.r.f,:rpe6onauu s., Tr4rrbr, npoeKTrzpoBaHrre.
Kourpolr r<ar $yHnqrrfl ynpaBlreHl.fl. (Jyrqnoc* KoHTpoJrr, ero onpeAeJreHr4e. perynupon a*v'e vrKoHTponr' B cI4creMe MeHerlr(MeHra' Ilu4rt KoHTpoJrtr c rorrKr.r 3pe'r{r BpeMeHr,I ero ocyqecrBJreHr{.f, rroorHorlleHlzro K BblfiorH'serraofi pa6ore (npe4nairutenrHufi, :reryrqr.rfi, 3aKJrroqrzrenrurui). ]3Ha.reH[e uo6nac:ru [pr4MeHeur4s. 3ransr [poqecca KoHTpoJu
craHAaprl'3awv' Mero4rr ycraHollJleH[.,t crauraproB. 3${ercrunno.t" *inrpoo". Tvnu KoHrpon{:
''pol'3BoAcrneu'rrfi KoHTpoJIb, KoHltponb 3arracoB, KoHTponb KaqecrBa, QunaHconrrfr,ynpaBneHqecxufi' o6ula-fl xapaKTepucrl'IKa u o6nacrlr [pr.rMeHeH]rs. Mero4rr ynpaB.fie'rrecKofoKoHTpoJIfi' llpe4enst KoHTpon's. rose4en"recKl'Ie acfie*Tr,r KonTponx. XapaxreplrcrrrKr{ s6senrunnoroKOHTpOIf,.

Teua 4' Kouqeuquu e0QercT'B'ocrrr r{ pe3yJrbraruBHocrrr MeHeAxMeHTa

cracrelra rarusoprraaql4oHHofo o6ecue'reuuf, ynpaBneuu.f,. floHs rvre uocnoBHbre Brrrbr e@semrunnocru.(Darroprt s@$ercrvnuocrl. MeHeA)I(MeHTia. o*rouHrre fiorxoAbr K olpeAeneHrrro es$errunuocru.Kparepuu a(ff,er<runuocrrn' MeneAxep -'npo$eccuona-rrrn'fi ynpamlurrur. fiposeccrzo'arrbHbreKaqecrBa rI KJIIoqeBbIe KoMrIereHIIn[ MeIIeAXepa. flo4xo4u x rracczsr.rKarlr4r{ ponenoft crpyKTypbry[paBreHqecrcofi AetrenbHocrrn' Jluwocr'-MeHeA*epa r.r KyJrbrypa ynpaB rre'us..rlou.srue 14: ocHoB'hrerIpI{HIII{tIbI ylpaBneHqecrofi 3TI{Kla. ''vrnguwugyialrHrrft 

" 
-opiurraaquounuft 

acner(Tbr orrrKr.ryrlpaBneHI4tt' I{eHHocrb gTrlqecKoro [oiIXoAa c rosKa 3peHnr poccttftcr<oro 6r'sueca. Orura ucTpaTeu.rqecKoe ylpaBneHr.re opranusa.qrEerii.

ff.nanrr rrpaKTzrreclcux g austuE
Teua 1' Ron4en4un ttrenedila/teHlna: ?6onru4ut esundoe u cosperrteHHoe noHrrJrraHue



Boupocrr 4nx o6cyNAeHr.rrrr
1. BosHaxHone'r.re coBpeM€HHroft Hay*r{ y[paBne'r4r: oc'oBr{hre gTarrbl
2" ocuosHrre Teoper[r{ecKuer [oroxeHr,rr KoHrlelqrrr4 o.Tefinopa. llpuHqrzlbr HarrHor.o

MEHENXMEHTA

3" f'fanrr- uccJIeAoBaHLItt B o6nacrr,r crr4MyJrr4poBaHvrfl. tpyra r{ rlpor,r3BoAcrBeH'ofo
rrnaHr,rpoBaHllt

1, 9. " 
n. fi'rn6pern r4 Borpocrbr paqroHarrr,r3arl,r4 rpyAa pa6ouux5 f.Srr,repcou u 12npulrrryrnoB npor.r3BoAnreJrbHocrr{ Tpyaa6' f.oopa nn ocHoBHbre [przHrlrrmbr opraH'3arluu [por{3BoAcrBa

7 ' TeoperuuecKlre IlonoxeFll'Is KoHIIenrIu[ A.oafions: o6que lupanreuvecKr.re Oynrcqzu u 14[pr,rHur4rr o B yrrp aBn eHrr.rr
8' llpauqvnu rocrpoeHar $opnaann:lonanHoft opraHu3aquu Jl.ypnura9. M.Be6ep rr rlccJre.qoBauur npo6neM Jrr.rAepcrBa
10. f.Yep'r 14 crpyKTyp'r,re Bonpocbr npor{3BoAcrBa H yrrpaBJreHr.r,
I 1. [N.Myuz rz A.peftwr: [prrHn[.rrrhr lsracc[.{ecxofi ,o4irr" opfagr,r3arlrrn
12. IIIrcona qeJroBeqecKr.rx orrroIrresnfi u 6rzxenuopu3M
13' ?IccneaoBa'I't M.ll.(Don.nerr n o6nacru nayuHoft [c'XoJrorurr r4 [oBeAeHr.rs
14. Xoropucr<ufi sxcuepuNreFrr r.r ero oranhr
I 5. oc'osHbre noJroxeHrdr Ao*Tpr,rHbr nreJroBetrecK,X orHouresraft

| !' J. 
sanH ap A u upo6renr,r nooit.paq"r{ qeroBerrecrofi 4exreJrb'o crr{

17' ocuosuhre HarIpaBJIeHIitt a MeroAonoruqecKue ocHoBbr rrrKoJrhr HayKr.{ ynpaBJreHr,r,
I 8. crncrcrraurrft no4xoA : ofipereneH]re, corepxa'rae tr oco6eHHo crr.r
19. flpoqeccnrrfi noAXoA: onpeAeJreHr.re, coAepx aH,re vocoOesuocru
20 . cnry aur'oHuHft no.{xoA : orrpeAeJreHr.re, coAepx( aHvre vt o co6en'ocrz
21'oco6enHocrt4 aruepzrancrofi MoAeJrr4 MeHe.qxMeHTa. llpe4nocrrrrcu coBpeMeHHoroaMepr4KaHcKOrO MerreAXMeHTa u OTparerurqecKoe )mpaBJreHr,rf," [or<rpuua(trpol'I3BoAcrnerruoft AsMoKpilTI'Iu>>. LIccte$oBaHr,rfl upo6nerra nnerreaNnreura 3.Ilerepaonu,3 flnoyrraena, fftzrepa O.l{pyrcepa u ap.
22" oco'ewHocrl{ 3a[aAHoeBponeftcnofi MoAenr{ MeHe.{xMeHra. KoHqenrlr4r (corlrruurbHoro

pbrHorrHofo xogsfrcr:na>> Jl.3pxap4a. KoHrleruIru corluanbHoro naprHepcrBa
23" Kouqenqut tno'cxoft nao4en" *a"e4xoneHTa r{ opr{eHTarrrr.f, Ha (corlr4aJr'Horo qeroBeK').

Kopnopa:runurrfi rwv r((clt{croMo rloxfl43ueHHoro Hafiua>. cucreurr ylpaBnerrr4rfi KaqecrBoM24' conperr'reHHat KoHIIenq[t MeHe,AxMenra vr Qoprraaponanze pocczftcxoft MoAeJrrI
MeHeA}I(MeHTa

Tema 2, opzanutaqan KaK coert^bHo-sKoHo^a.tecKa' cucnneMa u ee cpeda
Bonpocu 4nx o6cyN4euur
1. Polr oprauvsarJLrkrB colBpeMeuHou o6rqecrne
2. oupe4eneHrre, [pr.r3'aK]z rr corrr4aJr'Hbre syHrquz opraHr.r3arlr4r.r3' floAxo.4rr r uaccz$HKalu{I{ oprarir{3arlu*: rconsurypuqro""ufi noAxo.q f. .MraHq6epra,opfaHH3allnoHuo-QopMiulbHble KpI,ITeprr[, 

- 
Qyuxrlzoua-rrurrft v corlrranbHo-lctrxoJrorr4.recxuft noAxonbr

I Mo4enu opraHr43arlun n ueratpopu
5' Bnyrpeurux v BHeITIHITI cpeAa coBpeMeHHrrx oprauvsaqzft: cnoficrna, Qarroprr,xapaKTepr4 cTr4Kr.r

6' Ynpanneuue KaK BrlA AetrenbHoorrl: olpeAeJreHrre, crpyKTypHo-coAep)Kalle6nrrfi uIlpoqeccyrlJrbllbrfr acrreKThr ylpaBleHrrecxoft AerreJrbHocrr47. Cy6tercr E o6seKr yrpaBneulrrr

! Cucrelmr, npoqeccbr r{ r,{exaHrnMbr yrrpaBJreur.r,
9. flo4xoArr K onpeAeJreHrrro MeFreAXMeura. ocuonurre

yrrpaBneHr{f, B ycnoBr4rx p},rHor{Hoft sxoHoruramu
1 0. Irln$pacrpyKrypa Merre.ryKMeura

npa3HaKrr MeHeI}KMeHTit KaK Tr.rla

I l ' co4epNaHl'Ie ylpaBneH'recmoft AetrenbHocrra. Pa:4eneHr,re ylpaBJre'qecKoro rpyAa



Teua 3. @yttxt4uott&nuilfle ocneKmu u
opzaHwawuu

Boupocu 4nr o6cyN4enur
@yuxqzouaJlbHble acneKTbl IvreHeAXMeHTa opraH'43 ar\Lrr4: coAepxaHr4e, B3ar{MocBr3b
Kouqenqnx ynpaBJreHr{r qeroBeqecKuMri pecypc€tMu
(Dr.ruancrr z 6yxranr:epcruii yver
ocuonurre ac[eKTbr r{ cocraBJurroqpre MapKerunronoft AeflTeJtrHocrr{
OnepaquonuruZ (upoz3BoAcrBeur*nl) naeueprMenr
Vnpaeneuue npoeKTaMr.r t4 pr3MeHrJ HwtNru
rIoHstI'Ie vrJtrIIIjr ylpaBrelilIecKux perueuufi. flpoqecc npr4lflTr4flpeureuzfi B opraHr,r3arlrzu
Mero4rr MeHeAXMe HTa Lr npuue,u.rs peruenufi
I'Incrpyrrleurrt aftaJrLr3a npo6nena: npo6"rreuHo-op[eHTr{ponauHrrfi no.4xo"{, [pr{rrr.rHHo-
cneAcrBeHHas' rvarpaMMa, Kapra npo6neuuoro noJlt, ,upeBoBrrAHafl rzrarpaMMa, MeroA nqrbroqeMy ra Ap.

10. Cyrquocrr r{ 3naqeurre KoMMyHr{KarIurr r,l r,rH(foprraaqrEu.
1 1' Ooprr'la-nbH'Ie KoMMyHI,KauIzId: rIO - HI{cXoAsIqeft, 

',o 
BocxoAsrqeft, rraex4y [olpa3AeJreHrrrMlr.

He$opualbHbre KoMMyHr4r(arIu[
12. KourrayHrrKarlr{o'Huft npoqecc. Iiasonrre eJreMerrrbr o6ueua aH$opuaqr.refi
13. Sranrr o6rraena uu$opuaqueia

!!. npuuuHbr r{ nperpalu nesQSerrvnnofi KoMMyr{rrKarlm
15. rlousrue ocv, ocHoBHbre rpt43HaKrr r{ Ilpr.rHrlr4n:rr (fopruupoBaHr.r,
16. Xapanrepucrr4Ka OCV z orqernrca OCy
17. Muccux opranra3arlvru pr ee onpe4eJreHr,re
1 8' I{enz opraHI{3aIIuI4, rlpoqerlc ycraHoBJre'r{.s, ocrroBHbre xapaKTepr{cr'K}r
1 9. Knaccu(f r.rxaqrx qeneft
20. CrparervqecKoe [naHrrpoBanr,re B opraH Lrca\Hpr
2 1 . llpoqecc rnaHr,rpoBaHr,r{ crparefr{r{
22. 3r anonHbre crpare fkrtr p a3Bvrnfl
23. |Ip]ruqurrbr rr MeroAbr [JraHr,rpoBa]ru,
24. flporyecc nnaHr,rpoB alnl. Claireua rrrralroB

?l.Cyt"ocrt, Sopuu rr Merolbr Korrrpon$r
2 6. Ensuec-AoryMeHTbr KaK ocrrona n JraHr.rpoBaHr.r,
27 . flnanupoBaHr,re AetrTeJrbnocrr4 MeueAlrepa
28. Ilorpe6Hocrrz r.r 3anpocbr peL6orHlmon
29. Motunar\vs. 14 HarrpaBJreHrrr: eo Bo3Aeftcrsra.fi
30' conperraeHHble reopI4I'I MorrIBaIIrlr: reopur :aepapxvunorpe6uocreft uo Macnoy; reopr{flAnr4epSepa; reopu{ upuo(porenrHbx norpe6Hooreft Max-KnerranAa; reopu, gnyx (far<roponfepq6epra
31' rlpoqeccyanbHble reopl{H MorHBaqrIH: Teop}rr o>KLrra'Lrfl;Teopr.rfl [ocraHoBKu qenefi; Teopu,paBeHCTBa; KOHrIenrIr4r [apTcrrna]trrBHoro y[paBJreHr4'

Tetvu 4. Roa4en4uu e Q Q exmunH o cmtr u p %ynbmamuuHo cmu neaedtrc,,vteHma
Boupocu 4lx o6cyNAeHr4.{

I Cucreua uusoprrlaqlroHHof rJ o6ec,neqeruzf, y[panneHr,rr.
2. flonsrue rr ocuoBHbre Br{Abr edl(percrunHocru.
3. (Daxroptr sQ $er<rznuocrr4 MreEre.4)KMeHr,a
4. OcHonHrre rroAxoAbr K orpe,qeremaro s{r(fexrrrBHocrrr
5. Kpurepnu e(fserrunuocrv
6. Kouqenqurz esQexruBHocrlr MreHerrxMeHTa
7 ' floxa":arenu e$SexrraBuocrrl ylpaBJreHr{.f,, oreqecrBenuufi r,r aapy6eNHrrfi ouur y[paBneH'{8' Meire4xep - npo(leccraouallurrfi yrpallntrcuzft. llpo0eccrroHurJrbHbre KaqecrBa. r4 KJrrorreBbreKoMrIereHrII4I4 MeHeA)Kepa. Ilogxo,4bl K KJraccuSu;xaguuponenoft crpyKTypbr ylpaBreHqecroft

AeflTeJrbHooTI,I.

opzaHu3a4uonHue npoqeccbt ueneducneHm&



9. Jlu.rHocrl MeHe,qxepa rr KyJrbrypa yrrpaBJreHr,rr.
10. floHsrue 

'u 
ocHoBHbre flpr4Hrtr{[br yrrpaBJresqecrcofi gTr.rKr4.

11. 3rzxa r crparerr,rqecKoe y[paBJreH[e opraHnsaquefi.

O6parqsr cpeAcrB AJrs rlpoBeAeHrrfl TeKyrqero KouTpors

Teua 1. llcuonrsya olpeAeJrerrr{r MoHeAXMeHTa M ylpaBJre'r,rr,
OTIPEAEJII,ITE, X XAKOft IIIKOJIE I.IJII4 NOAXOAY K MEHEAXMEHTY OTHOCI{TC,
llonyreuHrre pe3ynbrarbr 3aHecr{Te B ra6r.

paccMoTpeHHbre Ha JreKrlr.ru,
TO IIJII,I I{HOe BEICKa3bIBaHLIe.

Ha:saHrle rlrKoJrbr l,rJrr.r noAXoAa K MeHe.[]KMoHTV Oro6panurre
orrpeAeJreHr.rt

lfkola Hafrnor o ]FrrpieBneHr.r{

KnacclrqecKall IrrKOJra yrrpaBreHlzs

llkona qeJroBeqecKux oruonreuufi
IIoBeAeHqecKux HaYK

L[rona HayKr4 yrr tT KoJIIAqeCTBeHHa.f, IXKOJIa
llpoqeccnrrfi rroAXoA

Cr.rcreir,rurrft rr o.qxoA

CuryaquouHrrfi nogxo,4

Tetvra 2' Ha ocnone [peAnox(eHnux rausopMauraoHHbrx MarepkraJron, c$oplurynupyftre npo6neurr,
rperlsrcrByrourle.u'IHaMuqHoMy pa3iBI'ITlIIo KOMTIaHI{H. llpoaualust'Ipyftre lu*tnura upo6nerrarr c roqK'r
3peHI'I{ ocHoBHbx teopufi MeHeA}rKMenra. C$opr'rynzpyfire HarrpaBneHus pemeHur npe!;craBJreHHbx
npo6nena.

Teua 3' ?Icnolrsya $opuar scce, KoporKo orrurrrr4Te opraur.r3arllroHHyro npooreuy, ua roropoft nrrpemplntr cocpeAoroqvrbc .. Onupaacr Hit reop[pl I,I KoHrletrquu, o6cyguta, iauor* o6p*u, nyn"rypu
opraHI'I3aIII4t4 BJII4'fler ua nu6paunpo upo6nervty. flpzrraeHl4B oAHy r,rJrr.r HecKonbKo rz3freHHbrx reopafi
MOrI{BaIII4I'I, o6cygute B 9cce, xar: nrr6llauuax upo6neMa BJrrl{er Ha Morr.rBarlr4ro orAe)JrbHbrx mogeff
yluttu KoMaHA B opraHl'I3aquH. KaI'l BbI Ayl\faele, qro MoxHo cAeJrarb AJr-[ rroBbrrxeHr{.fl rlx ttotunaryuw?
Haur'rrurzre unsoprr'raqI4oHHyro 3aIIucKy, n xoropoft o6ascuzre cBoeMy pyKoBoAr,rremo/guperropy ,,or{P (rnnvI ApyroMy AonxHocrHoMy Jlrqy BHyrpr.r opranpr3arlrau) nruarH# nu6panHofr up.6reMbr AnflvqP.
Tenaa 4' lloAroronrre 6roANer Ant npeA.iraraeMbrx BaMr4 perxeHufi nu6pauuoft npo6nenrr. Hanam.rrepe(fnexcnn'yto 3a[ucKy o [peAnoJ.oxr3Hl'If,x, cyx.{eHr.rrx r{ orleHKax, Koropbre Bbr cAeJraJrr,r npa[oAroroBKe.{aHHoro 6toANera. C ;/verolur groro orleHr.rre HaAexHocrb cocraBneHHoro 6rolxera.

6' V'redHo-M€To[Ir{€cKo€ odecne'reuue u [JraHr{poBaHr{e caMocroflTe.rrruofr pa6o,ruo6yuarorquxca

Ta6naqa 3

(Doprrlu CPC, srrroqu" tp.6o"a""",c ,rolr.,rro"rte -

Kouqenqur MeHe.4)KMeHTa:

SBOJrroI{r{f, B3fJIsnoB I,r

ooBpeMeHHOe [oHfiMaHrce

pa6 ora c ocuosHofi 14 4orroJrHr.rrenrHofi nrarepaiypofi ,
npe3eHTarln{oHHbrMr,r MaTepuaJraMr.r
yrqacrr.re B ArrcKyccurx u o6cyx4eHr.rrx, orBe,rbr Ha
Bonpocbl rIJraHa ceMI4 B brn o JrH eHrr e zaganuit
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OpraHrae aqr{r KaK cour4anbHo -
SKOHOMAqecKaf cIIcTeMa H ee
cpeAa

pa6ora c ocHonnofi n .{olonHr.rrenruofi nrzreparypofi ,

B Olrpochl rrJraHa ceMr4 Hapa, BhrloJrHeHr,re sa4anufi

Irp e3 eHTarIr4OH H brMr4 MaTepI{ ilrraMr{
yrracrr{e B A}rcKyccurx z o6cyN4eHr.rrx, orBerbr Ha

(DyuxquonaJrbubre acleK,rbr rr
opfaHr,r3arl[oHHbre [po qeccbr
MeHeAXMeHTa OpfaHr{3arlurr

pa5ota c ouronHofi Lr AoloJrHr.rrenruofi rulreparypofi,
lpe3eHTarluoHHbrMlr MaTepr{aJraMr.r
yqacTr,re B Ar,rcKyccurx u o6cyxAeHr,r[x, oTBeTbr Ha
B Onp o chr [naH a ceMr.rH ap a, Bblrro JrHeH I{ e :la:4awuit

pe3ynbTaTr.rBHOCTr4

MCHEN)ItMEHTA

Kouqenqvyr s$serrunlrocra 14

npe3eHTaiI[oHHhrMLr MaTepuanaMrr
yqacrue B Ar{cKyccvxx z o6cyNAeHurx, orBerbr Ha
BOIIpOCbT nilaHa ceMI4 B6rrr o JrH eHrr e 3j al\ayuil

pa6ora c o uronnofi rr .4ononHr4renurofi rrrareparypofi ,

1.

2.
a
J.

llopx4or BbrrroJrneHrrr KaxAofo BlrAa caMocro.sremHofi
?Isyueuue JreKrltroHHoro MareprraJra rro reMe
z:yueuze peKoMe'AonauHofi ocnonnoft u AorroJrHr4renurofi nr,rreparypbr
I4cuorrgosaHl'Ie paccMorpeHHbD( MarepI4aJroB rrprr BbrnonueHr{ra neo6xo,{r{Mbrx sanauuirraNAofi TeMe rrIcIIu[nI'IHhr. Konrrpo,m 3a caMocro.f,Tenuroft pa6oroft ocyrqecrBn.,rercf,

Bbr[oJrHeHHU O 6yuaroqr{Mc.f 3aAarrzffi , uucur.reHHbrx pa6or.

IIo
rrpr4

7. rrp o vrexyroqHaq arrecra,rlurr rr o Arr cqurrJrr{He (rrr oay.nro)

7 'l orle'o'rHrre MareplraJrbl AJI' trpoBeAeHr{fl rrpoMe?r(yro.ruofi ar.recrarlu,n ,,o
Ar{cqrrrrJrrrne (uogy"uro)

Ooprraa [poBeAeHrzr [poMexyro.rHofi arrecraur4r,r
oK3aMeHarIr{oHHhrM BorrpocaM 6alera.

- KaH.qr{Aarcnrafi ercsaNaeH, ycr:urrfi orBer rro

r o,uxa " " "#"##i,:J',:"3"::::; ;:H:#"::uoHHbLy 
,onpocos

2' Ynpannenze KaK BLII{ AetreJllHocrz. XaparrepzcraKa rr B3anMocnasr cy6reKTa r{oOtexra ylpaBJreHr{.rr
3' Xaparcreprzcrl'Ka' THTL'I I'I B3aI,IMocB.s3b cucreM, npoqeccoB rr MexaHr.r3MoB ynpaBJreHr.r{4' MeueANrraesr: 

''olxc'Abl 
K ofipeneneHlrro, oc'oBHbre [pr,r3HaKH MeHe,{xMeHTa B

ycJroBr{fl x prmouuoii oKoEroMr,rKr.r. I4u {p'crpyKTypa MeHeAXMeHTa
5' oyurcqllollaJlbHble aclre'|KTbl MeHeAXMeHTa: onepaqraonurrfi, Mapr(err{Hron'ft,

{uuanconrrft, ynpanleHl'lte qeroBeqecKuMr.r pecypcaMr,r, yfipaBneHr,re [poeKT aMLr vr
I43MEHEHI4'MA

6' Kouuenqus 3aI,HT€'pecoB,aHHbrx cropoH (creftrxon4epon): BburBJreHr{e, aHaJrr,r3 lrynpaBneHr.re

7 ' Sranrr pa3'trr'rfl MeHenx:Mesra. Knaccu(fzxaqua noAxo,qoB r.r rrrKoJr MerreAXMeHTa.OcuosHrre rIoJIoxeHLIrt IITKoJIbI HayrrHoro ylpaBJIeHH.,I, .rcraccg.recxofr
(a4n'lraHucrparunuoflr) ITIKoJIII, IIIKoJrbr [cr4xoJroru]r u qeroBeqecKrrx clrHorueHufi,
KoJrrrqecrBennoft rrrxoJrbr

8. crzcreuurrfi, npoqeOcnrlrft u clrryarlproHur,rfi uo4XO.4br B MeHeAXMeHTe9' oco6eHsocrl'I aMepl4Kancnofi MoAenr4 MeHe,qxMeHTa: crparefuqecKoe yfipaBneH'e,
'{oKTpI{Ha clpol{3BoAc:rsellHofi AeMoKparaI{)), I4ccJreAoBaHr.rfl npo6rena MeHeAXMeHTa10' oco6eusocrra '{nouc*oft M.A.JII4 MeHeAXMeHTa: op}reHTarlrrr Ha (coqrzaJrbHoroqeloBeKa))' Koploparunnuft AW 14 cl{creMa ([oxr{3ueHuoro safiua), y[paBJreHr.re
KAqECTBOM

I l ' oco6euuocrkl 3ana,qHoenprcneftcroft uoAema MeHeAXMeHTa: Ko'uerrqur (cclq?raJrbHofo
pblHorlHoro xogsfrcrna>' coIf,I'IaJIbHoe [aprHepcrBo, rrrBeAcKail MoAeJrb cort]rilJrr.I3MaL2. CpanHurelrnrrfi aHaJrr{3 Hi}rluoHanbHbrx Mo,4enefi ueuenxtMenTa
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ooprrtuponaHHe coBpevenHofi poccvficxoft lro4erz MsHe.qxMeHTa: ocHOBHbre gTa[br,
coBpeMeHHoe cocrotHze. Oax:roprr, 6naronpl{trcrByroq[e r,r 3arpyAHsrorq[e pa3Br4Tr,re
MeHeAXMegra n Poccua.
opraHusaqur KaK o6ne* y[paBJleH]rf,: orrpeAeJreHr'e, [pr,r3HaKr{ kr corluaJrbHbre
Qyuxqr.rz opraHr,r3aquz rr o6qecrne. conpeMeHHoe rrog[Man]re opranusaquft .floAxoArr K xnaccu0uraqzu opraurE:aqufi: noHsvrypag"orr# noAXoA,
opraHl{3alluouno-{ropuanruufr, (pyurcqzoHansurrfi u coqr{aJrbHo-ncr4xoJrorr,r.recro4fr
IIoAXOIhr
Honrre (fopvrr r{HTefparlrrrr opraHprcarlufi, Heo6xoAr,rMocrb r.rx (foprrrnpoBaH}r,
OpraHusaqrroHrrbre MoAeJrr.r u naera(f oprr
flplruquuu rz xap ar(Tepr.r0Tr4rr{ opraHr.r3 arlu I,t
ocuonnrre sJreMeHThr r{ xapaK'eprrcrr{Kr.r BHyrpeH'eft cpegsr opra'r43arl}rr4
MaxpooxpyxeHl'Ie I'I AeJroBafl cpeAbl oprauu3arluIa: cr{creMu 6unropon pr cnoftcrna.
Bsazuo4eft crBr.re opranrz3arlr4r4 c BHerrrueft cpegoft
Mero4rr aHarrusa cpeAbr,opfaHu3arlr4r{
xn'sHeHurrfi qnrn opraH]a3arlr{r{ r4 efo ocHoBHbre cra.rlr{pr
Mene4xep - npo dl eocr'rOnanbrrrrft yilpaBrsroqufi . oco6eHHocrr,r npo ([ eocuona-rrgrofi
ref,TenbHocrrr MeHoAXepa. Pas4eneHr.re ylpaBneHtrecKofo rpyAa
llpo S eccuoHaJrbHbre KarrecrBa r,r ponra MeHeAXepa
Jlz.rHocrn MeHeAXepa u Kynbrypa y[paBJreHr{,
flon.srze u xlaccu@r{Karl r,rr y[paBneHqecKr.rx peueuufi
Mosrosofi urrypM I'I Aepe)Bo peureuufi: nrporleAypa rr TrpaBr4rranpoBe,qeHr{s:. flousrr.re r,r
rrpaBr,rJra peJreBaHTuocrz uu(f opMarlulr
MeroA HoMI'IHtuIbHofir rpynuu I'I MeroA [enr(fu: rporleAypa, rrpaBvrrra rpoBeAeHr4.f,,
OTJII,IqI4C

tr{n$opnraqr{oHHoe o6ecneqeHr,re MeHeAXM_eHTa. cuequsura ru$oprraaqr.rn KaK pecypca
yrrpaBJreHr.rx. flpusHanr4 KaqecrBeuHofi rE.a $ opMaunpr.
flo n.sru e rr Br4Abr KCTMMyH r{K a\uir n KoMMyHr.rKarop oB
oco6esuoc^tu u 

'aptepbl 
opraHla3auvoHHhx KoMMyHr.rK a1tuit. KouuyHlrraquouurrft

rpoqecc
32. oco6esuocrun 6aptepbr MexJr'qHocrHErx r<oul.ryuuraqufr33. llourrue, o6rerru, nPo6reurr n npo{eco crparenrqecKoro yrpaBJreHr4{34. rlouxrue, coAepxaErr{e u rleJrr{ $opuyrzpouirrrMr.rccr{rr. SWor_asanu:r.35. llonsrue r{ BHAbr crparenlfi
36' rlonsrIEe rI BI'IrbI floJlrtoMoqrlfi. ,{enerrapoBaHr{e rroJrnoMoqraff n oprau ."sarl1rr.

17 Bzarr r xapaKreprzcrr.rKa uepapxuqecKr.rx crpyKTyp

i! lraarr u xapaKreprrcrr.lKa iL{arrr}rBHbx crpyxryp
39' TeHAeuqvu H rIpaBI4 na rlpr)eKrlrpoBaHufi.opraHr.r3arllroHHbrx crpyKTyp npeArp'r{Tr,tr40' llo'xrre Morr.rBarlr4r.r pr cran^vrMorr{BarluoHHoro rrpoqecca41. Co4epNareJrbubrereopur{Morr4Barll,rrl
42. flpoqeccyanbHbrereopr4r,rMorr,rnarlrrur
43. cyquocrr KoHTponlr u [pr4rr'Hhr, Bbr3brBaroq[e ero neo6xo4rzuocrr44. Tranrr KoHrpoJrf,
41 3Tantr rpoqecca KoHrjponj,r r.r HX xapaKrepr.rcrr4Ka
46 3s0exrznHar cr4creMir KoHTpoJxr: onpeAeJre Hvrc prlpr{Hrlrzrrbr
47 ' rlo'srue I'I Bt4AbI rp)/rur. o'artoprt, BJrasrcrqr'e ru r66anrr,rB'ocrb 4bxrenruocrr{ rpy,,',48. rlo'srraeBJracrr.r, B'rr4flHrrr,r.rnr4AepcrBa. rfeopza JrnAepcrBa49- llouxrve, ocHoB'bre BHAhr ra xprareprau s{rsercrranuocrri.
50. Mo4enue$(femanuortron"".a)KMeHra

8' Yqe6uo-MeroAHrlecKoe r{ uusroprvraquoHHoe o6ecneqeru{e Aucrl[[Jrr{Hbr (ruoayfls)
8.1 Ocuonuafl Jrrrreparypa:

13.

14.

15.

t6.
17.
18.

19.
20.

21,
22.
zJ.

24.
25.
26.
27.

28.

29.

30.
31.

1l



8.3 I{urepHer-pecypcbr:
1. Kounanras. http://www.ko.ru
2 llpo$unr http://www.profile.rrl
3. 3xcuepr. http://www.expert.ru
4' MeueArxue'T' JrrrAepcrno, 6n3'ec z o6rqecrBo, Kapbepa, r.rHHoB arf'rr, MiBusiness Review pocczx) irttp'//hto-russia.rul 'Ira' IlHHoBaIfHu' MapKerl4Hlr (HarvardDusrusss Kevlew yoccrrfr) http:://hbr_russia.ru/ r \----- .

5' TpeHgu B eKoHoMllxe, 6usuece' re)xHoJrou{f,x r.r odrqecrne (pEK) https://trefds.rbc.ru/trends/6' 
ffii5ifu:J-:::,?fla3oBilHrle' 

M.H.AXM.HT' 1fr'rHaucu'1.oioru..npo naeue4xepon)

9' flepeueur nusopruaqHolrHblx rexHo.rronrfi, [crroJrb3yeMbrx flpu ocyuecrBJr e*uno 6p a: on areJrbHoro rrp oqec ca no Ar,rcq[rrJrrru e (rnroaylro)
JlnqeusHouuoe llo, B ToM qHcJIe oreqecrBeunoro [pou3BoAcrBa: oleparlr{ggga.{ cucreMa MSwindowu^oo0"3111^Y^t:y:--9T'::,#'nt6op*u 

ao" uuorpor,r,oro o6yveHux Mg Teamsi.cso6oAHo pacnpocrpaHteMble llo, n rornr qr{cJre or.".ir*^.irr;r";o;;;^+#1T"0. reader;
'f, uAexc Epaysep ; Libre o ffi c e; 7 -zip ; a'rltBrrpy*roe rlo Kaspersky.

8.2 {onolHrrreJrbHafl Jrrrreparypa :
1' A4u:ec, w. K. nrcJ;;;i t;;;H^lrrerrb: tloueuy uy TerrTl crarb u utg rr3 eroro cne^yer /A4usec ?I'K', - 7-e wsg. - Mocrnra :Anrnnna lla6n., 2016. - 264 c.:rsnN $zs- 5-9614-5406-2. -Tercr : sneKrpoHHrtft. - URIL: https:llznanium.com/catatog/produ rivilll (ramo6paqeHrzx:
^ 06.03.2022). - pexurr,r Aocryra: no .ro4rr"rn..
2' A4asec' 14' K' crunn MerleAxMoura - e(f$eKrrzBuhre u nes$Senrr4BHbre: yqe6noe uoco6ue /Arrsec I'I'K', fy'raan T., - 5-e usA. - Mocnsa :Anrnzua rra6i.,z0r7. - lgg[. tsBu 97g-5-9614-5339-3' - Ter* : 3rleKrpoHn'il. - uRL: https:llzninil.;;;""r"*lpho uctl9246r9 (4arao6parqeHux : 06.03 .2022). - I'exraM Aocryna: ro rroArrrrcKe.3. Apvcrpou. M.: Tefinop C. llpanruKa yrrpaBJr"rr"" 

"JIcir6: rrarcp,20rg._ 1040 c. 
A\a yttPduJre'r'rfl qeroBeqecKl4M' pecfpcarr'ru. l4-e r43A. -

4' Ipyr<ep, lI' KracczqecKl'Ie pa6oror ro MeHeAXMeHry: v.re6Hoe noco6ze i,{RvrceR Ir., fparopxuI'I'' Me4ne'4r o', - 2-e ust\. - Mocr<na :Arnu. 
"E"rrr.. 

Eyr<c, crconfro, 201.6. - 220 c.(Cxonrono)ISBN 979-5-9614-5345_4. _ Terc
https:llznanium.com/catalog/proct uctt9r3971 (tara"uo"lu.""", #.#;HrT[:tf;;*; 

^#rH;lo [onlr{cKe.
5' Lrcropux MeHe.qlKMeura : y're6. rroco6ne I 3.M. Koporron, A.A. Eenxen, E.M. TpeHenxon [raAp.l ; ror per. o.M. KoporKoBa. - Mocxna , liHopa-M,2023 

- ?40 c. __ (Bncrueeo6pasonanze: 6ar<anaspzar). - www.dx.doi.org/10 .12737n0i2. - iseN qis-s-to-003g03-2. -Tercr : 3rleKrpoHnHfi. - URL: lttps:llz,nanium.Jom/catalog/produ 
"iozozi$ 

(4ar:a o6parrleHr{_{:
- 06.03.2022).- peNrana Aocrynra: .,o .,o4rr"rn..
6. Koporxon, o.M._MeHeAx(MeBrr: ),qe6nr.rx Arrr By3oB / o.y. Koporron. - J-.,.o., uepepa6. zAorr. - Mocrcna: IrlsAaremcTno K)paftr ,2022. - 566 c. - (BHcrue. oop*ou[rrue). _ ISBN g7g_

5-534-07327-0' - Texcr: un.n"pou*rstft ll o6pasoBarerbga.f, unar$oprraa Iofrafit [ca.fir]. - URL:_ ht"tps ://"urait.ru/bcode/4 
8 8-6g0 (aara o6parqeuir : A 6.03 .2022\.

7 ' MeneAxueHr: BeK XXI: c6. crareft / nor pea. o. c. B;;";oro, A. rz. ualrraon'_ __ Mocxna :Marucrp : I4HoPA-M,2019. - 352 c. - ISBN 97s-5-giia{3;i-;. - i'.-J, : orre*rpoHu'fr. _URL: https:llznanium.com/catalog/procluctl98262l (mrao6parrleHax: oe.Qz.zoz2). - pexuvr
AOCTynat IIo rroArrrrcKe.
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10. Texnuqecrcrre cpeAcrBa u
(vroay.rs)

MaTepIraJrr,HO-TeXHIrqeCKOe O6eCn lucqurrJrrrHbl

Mylrrulreg nirvas yue 6u ar ayAr.rropr{r An { np o B eA e'u s. 3 a'fl.tr4it nerura o rloro TpIrIa ocHatueHacneAyrorquMpr rexHr4qecKr4Mrr cpeAcrBaMz o6yueuur u o60py40BaHr.reM:

cpercrBaMz o6yveur.rx lr o6opy4oBaHueM: y,oi6na, rrae6e*, .qocKa uyorroplqin];r;#;;;;*""
npoeKrlrroHHoe r.r aKycrr4qecKoe o60py4rf,BaHHe, nepcoHanbHbre KoMrlbrorepbl.

:#::y: ---y: ^":y:..o"remuofi 
pa6orn 

_ocHarrreHa cne,{yrorrrt4Mt4 rexgvqecKr4Mr4

11. CpegcrBa aAarrrarlr{rd npernoAaBanus,ArrcqurrJrnurr (uogy.rrn) rc udrpe6Hocr.su Jrrrq corpaHuqeHHblMrr Bo3MO)r(Ho cTsMu

ayrvrop*afl, MyJr'Tr{Me4UftUOe npoerflIt''H'Oe u aKycrr,rqecKoe o60py
KoMrrbroTep.

My*ruve*ufinan yre6'ax aynrropu, Ans rpoBereHr.r, sa',srnir
ocHarrleHa cJreAyroqr4Mu TeXHZtrecKr{Mra cpe,4crBaMU O6yreHrax rz o60py40nan
AOCKa ayrpr"toplJ^afl, MyJrbrl{MeAUitn0e npoeKrlr,roHHoe r.r aKycrr4qecKo" o60py
KoMrrbroTepbr.

B cnyuae ueo6xo4zrr.rocru, o6yrarcqrrMc{ r{3 r{ucra n",l c orpaHuqe
3AOpOBbs (no :axnneuzro o6yuarorqer'cx) Moryr npeAnafarbcs o,4Hr.r t43Bocllppltrl{x uu(poprraaqnu c yqerol\,r I{x rIHAr4Br]AyaJrbHbrx ncTxo4u3rrqecKr,rx
qI,IcJIe c [p[MeHeHraeM oJreKTpouHoro ofiy.reuar H A1rcraHr\uoggh1;1 rexgonorzft:- Aff nvrl c HapylreHr{sMa 3perru.f,: B lleqarHofi Qopue yBer[treHHbrM
sneKrpoHHoro .qoKlMenra; B (fopue ayArao$afina (nepenog yre6urx Marepr.raJ
LIH!'LIBU!'yanbHbIe3aAaHr4f, r.rKOHCyJilbTarIprr4.

- Anfl nr{q c Hapy[reHkrrM' oJr]Dia: B rresarHofi Soprrae; n (poprrae
nH I'r4BLr ny anbHbre 3 aAaH u s r4 KoH CyJrr;Tar{u[.

- rnfl nrrq c HapylreHHsMrr O[opHo-ABHrareJrbHofo arrflapara: B ,Ieqa
sneKTpoHHofo .4oKyMeHTa; B QOpue ay4lro$afin a: prl$lrBkrryanbnbre 3analrlfl. Lr

12, MeroguuecKr{epeKoMeHAarI[u o6y.rarorqnMcfl rro BbrrroJrgegupa6oru

sas ue6elb, AocKa
va, nepcouzutrnslft

HapcKoro TT4TIA

: yuebua-r ue6ert,
HLIe, [epCOHanbHbIe

I,I BO3MOXHOCT.f,MI4

x Bapr,raHTOB

socrefi. B ToM

a $opue
n ery;proSopnrar);

HHOIO AOKyr\[eHTa;

Qoprnre; n Sopue
bTauI.II,j.

caMocloffTelurofi

MemoduqecKue p eKoMenda4a a no t,to dzomo 6 Re R xaud ud amcKoMv I K3 aJvreHi
,{nr 4ouycKa K cAarle KaHALIAa'cKoro oK3aMeHa 

"o or.ur"n"""::;;r;;';;Xlo Br,rnorrHr.rrb Bce
'PEINOXEHH'IE 

NPEIOAABATEJIEM IIA CEMI{HAPCKI{X 3AHflTI4flX 3AAAHKI'. ;JaAqDxr^ yr |uAr u.r.cttsI4Tbc' rlonpeAJIox(eHHbM sK3aMeHaIIrIoHHbrM BorlpocaM. Ens ycueruHofr roa.otfulru- 
-*-^"Jir',",.,

l+lr\a Jvrlsrufrul4 lrollfoTpBKl{ (: SK3aMeHy

H:::f.Ji*.:.#ii^.:#T.11f :::.:: lrrcreMHo 
r.r3yqarb nercuraouu'ft ,ur.ffiI'r'r".ori*.06oree 

'ry6oxofi 
npopa6o'<oft upa LI3yrreHr4Lr rrpeAnoxeH'brx nperoouuur.o"."*"fffiil;;;lY#il::

#l:1t3"j;J::.::":,:_t_1,::il|ll :]ll{,3Hrl{pver 
Ha opraHr43arrrrb caMocrosrenrrpofi pa6,oru. c eroft

ffi:l:,1:,XTf"i"*::::^T^T*:1".'l:Y:1i:-T:'*o""o""* pa6ora "6v;;;1;;;;;;;#;.-
"pyrrrrou* 6";;;tTTflqvTTrrta^
L yJ 'LtLvDqa rlruylvr.br piluu.I.bl, peIIeHI4elpaKTl4rrecKl,rx 3aAaHI{fi z slruorHerflI{e mrcbMeHHbrx pa6o:r. 

r !-- -- '] - - ---' rv*vrl
calroctosreJlbHzul pa6or:a o6yqarorq,uxc-f, BKlroqaeT ycBoeHr.re Teoperr4qepxor. Marepvara,

ilf::ffiII_J,,"TlT::._"f}^:]]T1l1T , l",noTHeHr.re 
caMocrorrerrbubrx ,{o"r"r,-i.rfi;".

;ffi::i:{*"Ji::l:,:::.:::,..]||:T,:]:?::T rnternef4auHbrx, r{3r{e"". "op,u,"ulll'iuu"#;*",rloA_foroBKy K TeKyrrleMy KoHTpomo, guauuft, K npoMexyro.ruofi u-aaru,tr". 
.*l^- "vqD'vDvrt vq ,

KoHrpolr 3a B'ITI.JIH.HI'I.M caMocro-r'renrHofi pa6orsr BeAercs B rrpoqecce rrrJ.rr"".qr.rcqu[nr{Hbr

I9::3::1T'.:::"p3:1'._.*x 3aH.srr.rnx, a raK*e rpu npoBepKe r.rHAr.rB;y4;;;#;;;?;nr'cbMeHHE'* pa60r. flpeuo4ana'e* KoH'ynbrr{pyer,, rrpoBeprer n o".r:',#;;;;Tr?;;', ,,B'rrroJrHeHr,rro pa6or, [peAnaraer crrr4coK Jir,rreparypbr. 
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